STIHL GROUP | WORLDWIDE

DOERS

Today, more than 17,000 people around the world work
for the companies of the STIHL Group, yet it remains

a family organization with its roots solidly in the German
Mittelstand. That balance of stability and growth is also
reflected in the way our people interact and work with each
other. Along with a solid foundation based on training
and education, which ensures core competencies, STIHL
Group companies offer employees individualized oppor-
tunities for professional development and advancement,
allowing our colleagues to take on new and varied chal-
lenges. We spoke to a few of the many individuals who
have taken advantage of these opportunities. And we
asked Dr. Michael Prochaska, Executive Board Member,
Human Resources and Legal Affairs, why STIHL is and

remains an attractive employer.
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“WE HAVE A LOT OF IDEAS
ABOUT THE TYPE OF
AUTOMATED AND INTEL-
LIGENTLY CONNECTED
OUTDOOR POWER EQUIP-
MENT THAT WILL EXIST
IN THE FUTURE.”

STEPHANIE JUNG, 26, ELECTRICAL
ENGINEER AND EXPERT FOR ROBOTICS AT
THE STIHL DEVELOPMENT CENTER AT
ANDREAS STIHL AG & CO. KG, WAIBLINGEN

TIM GEGG, 47, Head of the Digital Competence Center at ANDREAS
STIHL AG & Co. KG, Waiblingen | “Digitalization was uncharted territory
for me as a mechanical engineer. My background is in product develop-

ment. Still, | try to seek out new, special challenges every five years or so,
and | love radical changes. What's more, | have always received tremen-
dous support and encouragement at STIHL. What will | be doing five
years from now? | don't know, but I'm sure I'll still be at STIHL.”
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AVERAGE
COMPANY
TENURE

|
17,122

EMPLOYEES
GROUP-WIDE
(AS OF

DEC. 31,2018)
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|
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200

NEW POSITIONS
(PLANNED FOR 2019)

FIND OUT MORE AT
CAREER.STIHL.COM
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ADVISORY AND EXECUTIVE BOARD
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BRUCE SHI, 31, R&D Design Coordinator (ANDREAS STIHL Power Tools (Qingdao)
Co., Ltd., China) | “My favorite day of the week at STIHL is Thursday. That is when the

whole team meets in the obeya room, a special conference space. We use this room

and the associated obeya methodology to focus on important questions and tasks that
may not receive much attention in our day-to-day work. There are clear rules: no inter-

ruptions, no phone calls and complete concentration on the task at hand.”




ALVARO MARTINEZ, 27, Technical Service (STIHL SAS, Colombia) | “I love
working at STIHL because there’s always something new to learn. Because

it doesn’t matter whether you're a STIHL dealer, an employee at a distribution
center or employed at a production site, you always feel like part of the brand,

you're always welcome and you always get support.”
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“BACK HOME IN
ULAANBAATAR, MY
FATHER HAD A STIHL
CHAINSAW. EVERYONE
IN OUR NEIGHBOR-
HOOD WANTED TO
BORROW OUR SAV,
THIS SPECIAL GERMAN
PRODUCT.”

ERDENETSETSEG “EGI|” ERDENEBILEG,
28, STUDENT EMPLOYEE, IT DEPARTMENT AT
ANDREAS STIHL AG & CO. KG, WAIBLINGEN
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JOE QUARTARARO, 46, Senior
Function Manager, Consumer eCom-
merce Systems (STIHL Incorporated,
USA) | “STIHL has given me the
opportunity to build a rewarding ca-
reer in my 20 years at the company.
I'm in a position to make a regular
contribution to the company’s success

by developing and implementing

technical solutions. Life never gets
boring here, and | look forward to
mastering exciting new challenges
and using new technologies with the
aim of expanding STIHL's business

worldwide.”




MELANIE HEYD, 33, Business Manage-
ment Specialist, Marketing Department
(STIHL Vertriebszentrale AG & Co. KG,
Dieburg) | “| have been at STIHL for13
years, working at the distribution center
in Dieburg, where | completed part-time
advanced training with the support of my
colleagues. Employee support is a top
priority at STIHL. That is why | was more
than happy to come back even after a

three-month sabbatical. | have a great job

and colleagues | can truly rely on.”

“IT'S FASCINATING HOW
MANY PROJECTS THE
COMPANY IS WORKING
ON TO BEST MEET THE
NEEDS OF THE MARKET
WORLDWIDE. BEING A
PART OF IT IS A GREAT
JOY TO ME.”

FERNANDO POLGATI, 30, PRODUCTION
PURCHASING EMPLOYEE (STIHL FERRAMENTAS
MOTORIZADAS LTDA., BRAZIL)
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PLACE OUT OF 100
“TOP EMPLOYERS”
FOCUS MONEY
2018

7

PLACE IN
“GERMANY'’S
BEST PARTNERS”
BRAND EINS

WISSEN
2019

QUESTIONS FOR
DR. MICHAEL
PROCHASKA

THE COMPANIES OF THE STIHL GROUP BROKE THE 17,000-
EMPLOYEE MARK IN 2018. SUCH HUGE GROWTH IN SUCH A
SHORT PERIOD OF TIME REQUIRES GOOD INSTINCTS.

Luckily, we can say that we are not strangers to growth. With a few
exceptions, the STIHL organization has been getting bigger and
bigger for the last several decades. Managing this growth requires
a multilayered approach to promote the STIHL brand internally
and externally.

WHAT STRENGTHS CAN STIHL PLAY TO IN THE BATTLE FOR
SKILLED WORKERS?

STIHL is very well positioned in the global market, and has a highly
dedicated and motivated workforce. We have been investing in
facilities and working conditions for years now, and we offer gener-
ous benefits. What's more, in Germany STIHL has been rated one
of the ten most beloved family companies and one of the companies
with the best reputation overall.

WHAT ROLE DOES IN-HOUSE EDUCATION AND TRAINING PLAY IN
THIS REGARD AT STIHL?

A very big one, since well-trained employees are a key ingredient
of STIHL quality. In Waiblingen, we have had our own education
and training program for more than 75 years. As a result, the train-
ing of skilled workers has been excellent for decades. For 2019,

we have increased the number of apprenticeships in Waiblingen to
104. That means we have raised the total number by 73 percent in
just two years. Nearly all apprentices and students are offered per-
manent employment upon completion of their training. In recent
years, member companies across the Group have also been success-
ful in rolling out the German dual training and education system

to help ensure the workforce is well trained.

DR. MICHAEL PROCHASKA
has been the Executive Board Member for Human Resources and Legal Affairs
at STIHL since January 1, 2012.
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